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Abstract

This study examines the impact of political risk on the development of corporate social responsibility (CSR) in emerging markets, with a
specific focus on the moderating roles of operational flexibility and managerial stability. Utilizing a sample of 129 firms listed on the Tehran
Stock Exchange from 2008 to 2024, we test our hypotheses using a multiple regression model with panel data. The findings reveal that
heightened political risk significantly impedes the development of CSR performance. However, operational flexibility and managerial stability
serve as effective mitigating factors. Specifically, operational flexibility allows firms to adapt more swiftly and effectively to political
uncertainties, thereby attenuating the negative influence on their CSR initiatives. Similarly, stable management provides the strategic foresight
and consistency necessary to buffer CSR programs from the adverse effects of political risk. These results underscore the critical importance
of internal organizational capabilities in sustaining CSR commitments within politically volatile environments.
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Introduction

A series of recent financial scandals has eroded investor confidence in financial statements, compelling stakeholders in the capital
market to look beyond traditional metrics of profitability. There is now heightened demand for greater attention to political risk
exposures and corporate social responsibility (CSR) obligations, alongside their transparent disclosure. In this context, the management
of political risk and the integration of CSR have evolved into a central paradigm of modern corporate governance. Consequently, large,
reputable corporations globally are increasingly embedding social and environmental commitments into their core strategic
frameworks. While external pressures like political risk significantly influence CSR adoption, scholarly attention has also turned to the
role of internal managerial characteristics. The underlying rationale is that senior executives, as the primary architects of corporate
strategy, wield considerable influence over strategic choices. Their discretion and priorities are therefore critical in shaping a firm’s
commitment to and engagement with social responsibility initiatives. Building upon this foundation, the present study investigates the
moderating effects of two key internal factors—operational flexibility and management stability—on the relationship between political
risk and corporate social responsibility performance. Specifically, it examines how these attributes can potentially mitigate or amplify
the impact of external political uncertainties on a firm's CSR agenda.

Materials & Methods

This study employs the data a sample of 129 companies listed on the Tehran Stock Exchange (TSE) from 2008 to 2024, utilizing an
unbalanced panel data structure. The research hypotheses are tested using multiple regression analysis. The empirical procedure begins
with an analysis of descriptive statistics—including the mean, median, and standard deviation—to summarize the key variables. The
direct effect of political risk, measured by two distinct criteria, on corporate social responsibility (CSR) development is first examined
using a regression model. Subsequently, to analyze the moderating role of operational flexibility, the sample is partitioned into
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subgroups of high and low flexibility firms, and the baseline model is estimated separately for each to assess differential effects. Finally,
a second model incorporating an interaction term is estimated to formally test the moderating influence of managerial stability and
strength on the relationship between political risk and CSR.

Findings

The empirical results demonstrate that political risk exerts a significant negative impact on the development of corporate social
responsibility (CSR) performance among the sample firms. Further analysis reveals that both operational flexibility and management
stability serve as effective moderating variables in this relationship. Specifically, a higher degree of operational flexibility attenuates
the adverse effect of political risk on CSR development, as it affords firms the agility to respond more rapidly and effectively to political
uncertainties. Similarly, the presence of stable and robust managerial oversight mitigates the negative influence of political risk on
CSR commitments.

Discussion & Conclusion

The findings consistently demonstrate that political risk exerts a significant adverse effect on the development of corporate social
responsibility (CSR) among the sample firms. This primary result aligns with the theoretical expectation that external uncertainty
diverts managerial attention and resources away from long-term, non-financial objectives like CSR. A key contribution of this study
lies in identifying the critical moderating roles of internal firm capabilities. Specifically, operational flexibility significantly attenuates
the negative relationship between political risk and CSR development. Firms endowed with such flexibility can reallocate resources
and adapt strategies more swiftly, thereby buffering their CSR commitments from external shocks. Conversely, firms lacking this
flexibility remain acutely vulnerable to the detrimental effects of political risk. Furthermore, the stability and strength of a company's
management team prove to be a vital mitigating factor. Stable leadership provides strategic consistency, a long-term orientation, and
the resilience necessary to uphold social responsibilities even in the face of political turbulence. This suggests that robust corporate
governance, characterized by steadfast management, is instrumental in safeguarding CSR programs from the vicissitudes of the political
environment. In essence, these internal factors—operational adaptability and managerial stability—collectively function as
organizational shock absorbers, diminishing the erosive impact of political risk on CSR.
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Figure 1: Data envelopment analysis as a method for fulfilling corporate social responsibilities
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Table (1): Descriptive statistics of the study variable
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Table (2): Frequency of virtual research variables
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Table (3): Results obtained from the first research model
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Table (4): Results obtained from the first research model, broken down by operational flexibility status
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Table (5): Results obtained from the second research model
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